Belleville Agricultural Society 
Board Meeting      
October 9, 2024, 7:07 p.m.
Directors Present:   Ross Parks, Ted Aman, Jamie Chatten, Mona Tummon-Lyon and Christine English.
Community Liaisons:  Jack Alexander    Regrets:   Kathy Latchford, Stephanie Shaw, Wayne Waite and Jodi Burgess 
Others Present:  Rick MacIvor  and Marty Cousins.
1. Call to order:  Meeting was called to order at 7:07 pm with President Ross Parks chairing.
2. Agenda:  The Agenda was circulated.   Motion to approve the Agenda by Ross P. and seconded by Ted A.  Carried.
3.   Minutes of the August 7th General Meeting:  The minutes of the August 7th General Meeting were circulated.  
There was a motion to approve the minutes of the August 7th General Meeting by Ted A.  and seconded by Ross P.  Carried.  
4.  Financial Report:  Presented by Marty C.

See file of reports for more detail.
The financial report for September and year to date were handed out and discussed.

There was a motion by Christine E. and seconded by Ross P. to approve the financial report for September  Carried.
5.  Office Report:  Presented by Marty C.
a)  We recently renewed our liquor license for 2 years.
b)  The Board decided that they will give the Mile’s Benedict sing to his grandson after the 2025 Quinte Exhibition.  It was noted that it wasn’t the original sign as it was wood.

c)  The District 3 Fall Meeting will take place on October 26th in Madoc at 930 am.  Let Marty know if you would like to attend.  Christine E. would like to email them and see how other Fair’s handle dogs on the grounds.  It was noted that the Norwood Fair doesn’t allow them.
d)  We just received the funding approval for the promoting Agri Food Career video that we made.

e)  Thank you letters to our sponsors have been sent out.  Marty will double check that no one has been missed.

6.  Committee Reports: 

Governance Committee:  Presented by Rick MacIvor

a)  Rick M. has been working on updating the BAS By-Laws and Constitution for the Ontario Nor-for-profit Corporations Act (ONCA).  We have our own that have been set up for years.  We have been following the AGOH act.  ONCA would fall under it.  It has been difficult to sort out.  The last document OAAS sent out was in August.   We must be in compliance with our Constitution.  There could be legal ramifications if we are not.  The deadline for it to be approved was October 
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15th.  We will approve it at the AGM.  We will have to redo it if we receive charitable status.  We 
will have to follow the CRA guidelines and report yearly.  We have to send OMAFRA updates if we make changes to our Name, location and who is involved for the organization.
There was a motion by Christine E. and seconded by Ted A. that the Board move to accept the changes made to the BAS Constitution and refer it to the AGM for 2/3 ratification and we will be in compliance.  Carried Unanimously.

b)  Voting Members and Membership 
1.  Rick noted that Voting Members make up the Constitution.  We have gotten away from it in recently years.  We need to get members more involved.    

2. The Board was asked to consider the possible need to make changes to “Only Members (over 18) in good standing in the Society during the previous 12 months and have paid the membership fee for the current year shall be entitled to vote at the Annual Meeting. 
3.  It was noted that more people will likely want to be involved when we move to the new site.  It would be good to start now and try to get new members.
4.  We will advertise the AGM in the Community Press and promote it on Facebook
5.  We will invite our new Member Bryan Cooper to the AGM.  and We will invite any new Members to the AGM.  We will put an AD in the Community Press and promote it on Facebook.
6.  We will sort out our voting requirements for the AGM.
7.  See file of Reports for more detail.

Grounds and Facilities:   Presented by Jamie Chatten.
a)  Winter Storage goes in on October 26th at 8AM.  Anyone is welcome to help.  

b)  Jamie, Ross and Duanne did a good job cleaning out the building.  There is a new hinge lock on the L Barn.







7.  Applying for Charitable Status:

a)  The Committee has a Meeting on Friday Morning.  We have a checklist of what is required.

b)  There was a motion by Christine English and seconded by Ted Aman that the Belleville Agricultural Society will be applying for Charitable Status.  Carried Unanimously.

8.  Fair Planning Report:  
a)  The Board discussed the report from the October 2nd Meeting.
b)  See file of reports for more detail.

c)  We will have a Fair Planning Meeting in January for the 2025 Quinte Exhibition.
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9.  AGM on November 27th and Banquet:


a)  The AGM will take place on November 27th.


b)  Our Volunteer Appreciation Banquet will take place on Saturday, November 23rd at 6PM.  

We will invite our Volunteers and Sponsors.  It was suggested that we could have a loonie or silent auction.  We will have the invitees respond at least a week before so we know the numbers.  We will put an order into the City for the number of tables and chairs that we need.  The County Butcher will cater the event.  We will have Turkey, Ham, Scalloped Potatoes and a vegetable.  We will invite some local politicians and someone from Bel Con.






10.  New Site/Building Update: 

See file of reports
11.  New Business:   


Concrete Floor for the building Norwell put up:
See file of reports for more detail.
We received two quotes to put in concrete flooring.   The Directors that were present will make a decision via email when more information is received.  Ross P. will abstain.



Santa Claus Parade:
Marty will contact the BCC about putting our golf cart in the Santa Claus Parade on November 19th.
12.  Notices of Motions:  None
13.  Motion to adjourn:
 There was a motion to adjourn at 9:32PM by Ted A. and seconded by Ross P.  Carried.
 Next Meeting:   
Board Meeting on November 6th @7PM

