Belleville Agricultural Society 
Board Meeting      
November 13, 2024, 7:00 p.m.
Directors Present:   Ross Parks, Ted Aman, Jamie Chatten, Mona Tummon-Lyon and Christine English.
Community Liaisons:  Jack Alexander    Regrets:   Kathy Latchford, Stephanie Shaw, Wayne Waite and Jodi Burgess 
Others Present:  Rick MacIvor and Marty Cousins.
1. Call to order:  Meeting was called to order at 7:00 pm with President Jamie Chatten chairing.
2. Agenda:  The Agenda was circulated.   Motion to approve the Agenda by Mona and seconded by Ross P.  Carried.
3.   Minutes of the October 9th Board Meeting:  The minutes of the October 9th Board Meeting were circulated.  
There was a motion to approve the minutes of the October 9th Board Meeting with a couple of spelling corrections by Christine E.  and seconded by Ted A.  Carried. 
Business Arising:  From 5(C) Christine sent an email to the District 3 Secretary and everyone from the other fairs in the District in regards to dogs at fair.  We haven’t heard anything back yet. 
4.  Financial Report:  Presented by Marty C.

See file of reports for more detail.
The financial report for October, year to date and next year’s budget were handed out and discussed.

There was a motion by Christine E. and seconded by Ross P. to approve the financial report for October and next year’s budget.  Carried.
5.  Office Report:  Presented by Marty C. and Jamie C.
a)  We will check to see if the equipment purchased from Alhambra Hall was recorded as an asset.  We will make up an inventory list and what the replacement cost would be.  We will give the information to the insurance company.

b)  There was a motion by Christine E. and seconded by Ross P. that we make a donation of $500 each to the Belleville Fire Department and the Gleaners Food Bank.  Carried.
c)  Marty received quotes from Dr. Jim’s and Beonix Technology for a new computer, software and data transfer.  There was a motion by Ross P. and seconded by Christine E. for Marty to proceed with purchasing a new computer for the BAS from Beonix Technology.  Carried.

d)  Marty has been speaking with Mona in regards to nominating some of our Volunteers that haven’t  been nominated before for the Ontario Volunteer Service Awards.
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6.  Committee Reports: 

Governance Committee:  Presented by Rick MacIvor


a)  Our recent article amendments will go to the AGM for approval.

b)  After review we currently have no requirements in our Constitution for being a Director. This will be reviewed in the new year. 

Grounds and Facilities:   Presented by Jamie Chatten (see file of reports for more detail)
a)  Renovations have started on the lounge area transforming it into a warming centre from Dec. 1 to March 1.  It will be from 8pm to 8am.  

b)  We will be able to use the new building for storage the end of the month.  

c)  The police will be asked to drive around the old fairgrounds more frequently.  

d)  We will put a motion sensor light on the front of Barn 15 and the Poultry building.

 Applying for Charitable Status:  Presented by Christine English

a)  We will submit the application in January.

b)  Financial Statements, a budget and minutes are some of the items that are required.

7.  Annual Meeting on November 27, 2024:  
a)  It will take place at the Wellness Centre on the main floor in the Fireplace Room.
b)  Wayne. W., Jodi B., and Stephanie S. director terms are ending.  They have confirmed that they will not be returning.

c)  The Director Slate will be Jack Alexander, Rick MacIvor, Christine English, Mary Ann Miller and Possibly Marilyn Caddick with their terms finishing at the end of 2025.  Jamie Chatten, Ross Parks, Ted Aman, Kathy Latchford and Mona Tummon-Lyon finishing at the end of 2026.  We would still have 5 vacancies for the end of 2027.

8.  Appreciation Banquet on November 23rd:

a)  It will take place at the Gerry Masterson Community Centre in Corbyville
b)  Christine is working on the program.
c)  We will invite someone from the Fire Department and the Gleaners Food Bank for the Cheque presentations.

d)  We will have the President’s Award, Kelly Caddick Memorial Award, New Volunteer of Year and two Volunteers of the Year.
e)  We will give out tickets at the door.  A ticket will be drawn and they can pick a gift.  Another ticket will be drawn and they can pick a new gift or take a previous one.  There will be table centre pieces that can be drawn to be given away.

f)  We will see if we can get some items donated.  Maybe 10 items.

g)  We will introduce the dignitaries.  Tyler Alsopp, Jim Harrison, Garnet Thompson and Neil Ellis have indicated that they will be attending.
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h)  We will invite new members Mary Ann Miller and Bryan Cooper to the Banquet and AGM.
i)  Set up time will be at 11am if anyone is available to help.

j)  The awards will take place after the dinner.

k)  The meal will consist of Ham, Turkey, mashed potatoes, vegetables and deserts.


9.  New Site/Building Update: 

See file of reports for more detail
a)  Custom Crete will pour the floor in the new building that was built by Norwell on November 21st.  It was the lowest quote.  They will install wooden boxes around the water hydrants in the corners of the building.
10.  New Business:   
Santa Claus Parade:
Our Golf Cart will be in the Santa Claus Parade on Sunday, November 17th.  Jamie C. will be driving it.
11.  Notices of Motions:  None
12.  Motion to adjourn:
 There was a motion to adjourn at 8:59PM by Christine E. and seconded by Ted A.  Carried.
 Next Meeting:   
AGM on November 27th @7PM (Wellness Centre)
