Belleville Agricultural Society 
Board Meeting      
June 5, 2024, 7:07 p.m.
Directors Present:   Ross Parks, Ted Aman, Stephanie Shaw, Wayne Waite, Mona Tummon-Lyon and Christine English.
Community Liaisons:  Jack Alexander    Regrets:   Kathy Latchford, Jamie Chatten and Jodi Burgess 
Others Present:  Rick MacIvor, Barbara Ednie, Bonnie Conley, David Conley and Marty Cousins.
1. Call to order:  Meeting was called to order at 7:07 pm with First Vice President Ross Parks chairing.
2. Agenda:  The Agenda was circulated.   Motion to approve the Agenda by Ted A. and seconded by Christine E.  Carried.
3.   Minutes of the May 8th General Meeting:  The minutes of the May 8th General Meeting were circulated.  
There was a motion to approve the minutes of the May 8th General Meeting by Christine E. and seconded by Ted A.  Carried.  
4.  Financial Report:  Presented by Marty C.

See file of reports for more detail.
The financial report for May and year to date were handed out and discussed.

There was a motion by Ted A. and seconded by Christine E. to approve the financial report for May.  Carried.
5.  Office Report:  Presented by Marty C.
Covered later under RCMP Musical Ride and Fair Planning.
6.  Committee Reports: 

Governance Committee:  Presented by Rick MacIvor

Rick is looking into the OAAS Not For Profit Incorporation Act.  We have to make sure that Constitution and By-Laws are in line with their template.  We have until October of this year.  It is our understanding that our Constitution and By-Laws are already.

Grounds and Facilities:   Presented by Ross Parks
a)  5 boats have been removed from storage lately.  There are still a few items remaining in the other buildings.  We will charge them more if they stay in longer.

b)  Ross is getting a quote to put in a concrete floor in the building that Norwell put up.
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7.  RCMP Musical Ride:

a)  The event will take place on June 21st at 7pm with the pre show at 615pm.
b)  There was a motion by Ted A. and seconded by Christine E. to have the group that monitors our gate for the Fair to monitor the gates for the RCMP Musical Ride at a fee of $360.  Carried.  They will have 5 people at the gates from 5 to 730pm.  They will have to scan the tickets as well.

c)  Marty will look into if there is a local RCMP participant and having a news article or interview with them.

d)  See file of reports for more detail.
8.  Fair Planning:  
a)  The Fair Planning Committee met last Friday.
b)  The next Fair Planning Meeting will be on June 12th at 7PM.  We will try and complete the building layout, schedule and traffic flow.
c)  See file of reports for more detail.








9.  New Site/Building Update:  Presented by Ross Parks and Jack Alexander
a)  The tender budget deadline has been pushed back to June 13th.

b)  See file of reports for more detail
10.  New Business:   


Budget for 2024-2025:


See file of reports.



Charitable Status:


See file of reports.

The Board thanked Mona, Ross, Wayne and Elizabeth for their recent Ontario Volunteer Service Awards.
11.  Notices of Motions:  There was a motion by Ross P. and seconded by Wayne W. to appoint Mona Tummon-Lyon as a Director for the BAS for the vacancy ending in 2026.  Carried.
12.  Motion to adjourn:
 There was a motion to adjourn at 8:30PM by Wayne W. and seconded by Ted A.  Carried.
 Next Meeting:   
Fair Planning on June 12th @7PM

Board Meeting on July 3rd @ 7 PM
 
