Belleville Agricultural Society 
Board Meeting      
July 3, 2024, 7:16 p.m.
Directors Present:   Ross Parks, Ted Aman, Jamie Chatten, Mona Tummon-Lyon and Christine English.
Community Liaisons:  Jack Alexander    Regrets:   Kathy Latchford, Stephanie Shaw, Wayne Waite and Jodi Burgess 
Others Present:  Rick MacIvor  and Marty Cousins.
1. Call to order:  Meeting was called to order at 7:16 pm with First Vice President Ross Parks chairing until President Jamie Chatten’s arrival.
2. Agenda:  The Agenda was circulated.   Motion to approve the Agenda by Christine E. and seconded by Ted A.  Carried.
3.   Minutes of the June 5th Board Meeting:  The minutes of the June 5th General Meeting were circulated.  
There was a motion to approve the minutes of the June 5th Board Meeting by Ted A. and seconded by Mona  Carried.  
4.  Financial Report:  Presented by Marty C.

See file of reports for more detail.
The financial report for June and year to date were handed out and discussed.

There was a motion by Ted A. and seconded by Mona to approve the financial report for June.  Carried.
5.  Office Report:  Presented by Marty C.
a)  We donated four week passes to the Hastings Learning Foundation Golf Tournament
b)  OLG has agreed to sponsor the 2024 Quinte Exhibition for the same amount as last year.  We will ask the Richmond Retirement Residence to sponsor the fair.

6.  Committee Reports: 

Governance Committee:  Presented by Rick MacIvor

a)  We will looking into modifying the constitution for Directors on leave and requirements for a Quorum.  

b)  We will look into the wording for moving into Closed Session (In Camera).  We will put those items at the end of the Agenda.

Grounds and Facilities:   Presented by Ross Parks
a)  Our Tractor was recently serviced.
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7.  RCMP Musical Ride Recap:

a)  The event went really well and was well received by the public.
b)  The ticket scanners didn’t work well reading the tickets purchased online.

c)  The cleanup went well after the event as everything was cleaned up the following day.

d)  Quinte West Mayor Jim Harrison made a donation for the event.

8.  Fair Planning:  
a)  The next Fair Planning Committee is scheduled for July 10th at 7PM.
b)  See file of reports for more detail.

9.  New Site/Building Update:  Presented by Ross Parks and Jack Alexander
a)  See file of reports.
10.  New Business:   


BAS Website:
a)  Jamie was contacted by his Cousin in regards to redesigning our website.  Jamie will tell him that we are interested and invite him to do a presentation at our Board Meeting in September or October.


Concrete Floor for the building Norwell built:
a)  Ross P. and Jamie C. each received a quote for putting in a concrete floor with and without wire mesh.  We will get both companies to email us a quote and possibly get a third quote.  We will discuss it at the August Meeting. 
11.  Notices of Motions:  None
12.  Motion to adjourn:
 There was a motion to adjourn at 9:18PM by Christine E. and seconded by Ross P.  Carried.
 Next Meeting:   
Fair Planning on July 10th @7PM

General Meeting on August 7th @ 7 PM
 
